Hardin County Empowerment Area

2500 S. Center St  Ste 2380,   Marshalltown, IA   50158 PH: (641) 352-5090     FAX: (641) 352-5092

Hardin County Empowerment Area Board Meeting

Emmanuel Lutheran Church
Iowa Falls
5:00PM, January 15, 2008
Board members present: 
Erv Miller, Judy Jeske, Rev. David Splett, Dan Gehring, Dannielle Goodell, Bev Strandell, Shelly Moore, LuAnn Busch, Julie Walters, Rachel Worrington, Dean Stickrod, Michelle Hunt
Others present: 
Elizabeth Lemp, Karen Mulford, Holly Barnhardt, Desi ____, Ruth Kruger, Denise Hansen, Gretchen Hageman - IDPH, Beth Govani – State Empowerment,  Vicki Ocasio, Coordinator Darla Cobie, Early Childhood Specialist, Tara Gaunt – Administrative Assistant

Welcome / Introductions:
Following a soup and sandwich, Erv Miller, HCE Chair, called the meeting to order at 5:30P.M.  Introductions were made.
Approve November 20 Minutes: Moved by Splett, second by Hunt to approve the minutes.  Motion approved.
Financial Report:  The December financial report was reviewed.  Accepted as presented
Staff Reports:  V. Ocasio:  Board members should have their self-assessments completed and back to Vicki by Jan 31.  
· Reminder that the mileage reimbursement rate is $.39/mile

D.Cobie:  Handouts 
Sub-Committee Reports:

· Early Childhood Committee:  Elizabeth asked for more community volunteers to help the Committee with the re-designation tasks.  
· Program & Services Committee: No report
· Board Processes Committee:  No report    
Program:   Gretchen Hageman and Beth Govani, gave a presentation to the board and attendees that included the basics of Empowerment, discussion on Conflict of Interest and a review of the re-designation process and tools available to help the Board get through the process.  They also reviewed the HCE Annual Report that was submitted in September 2007.  They noted the following:
· Membership of the board:  Questions regarding alternates.  Some positions have an alternate and some don’t.  How is that decided and how active is the alternate?

· Co-chair: should be a citizen or elected person

· Make sure that required performance measures are included in the FY08 report.

Business Items: None
Program/ Agency Updates: Polly Granzow resigned from the Board and Theresa Aucoin has been appointed by the ENP School Board to take her place.
Erv asked providers again to please get their quarterly reports in on time.  He also asked if someone would step and chair the Board and he would take the co-chair seat.
Next meeting:  March 18, 2008, Eldora, TBA
Adjourn:  Meeting adjourned at 7:40pm
Respectfully Submitted

Michelle Hunt
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